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Opportunities for Pakistani
Professionals in Germany

Introduction: In today's rapidly evolving
business landscape, the field of Human Resources
(HR) is undergoing a significant transformation.
With the increasing use of data and analytics, HR
professionals who possess technical expertise and
a deep understanding of the industry are in high
demand. As a Pakistani professional with a dream
of excelling in any field, I embarked on a journey
to pursue my passion for HR and data in Germa-
ny. In this blog, I will share my experiences,
insights, and the wvaluable skills required to

succeed in the international HR industry, particu-
larly in Germany.

The Potential of HR and Data: During my
studies, I pursued both a Bachelor's and Mas-
ter's degree in Business Administration with a
focus on HR. It was during my master's in HR
that I discovered the immense potential of
combining HR with data-driven approaches.
The growing field of HR Analytics and
Data-Driven Decision Making fascinated me,
as it offered opportunities to leverage data for
strategic HR decision-making, insights, and
predictions. I realized that having technical
expertise in this domain could open doors not
only in Germany but also globally.

In-Demand Skills in the German Job
Market: The German job market values
professionals with a range of HR skills,
particularly those with a technical focus.
Some of the sought-after skills include HR
Analytics, Talent Acquisition and Recruit-
ment, Employee Relations, Performance
Management, Compensation and Benefits,
Training and Development, and Digital HR
and Technology. These skills are in high
demand due to their scarcity in Germany,
making them valuable assets for HR profes-
sionals seeking international opportunities.

The Future of HR: (Al and Data Interpreta-
tion): To stay ahead in the field of HR, it is
crucial to embrace emerging technologies. As
a Pakistani professional, I believe that learn-
ing Al and its application in HR are vital for
future success. Additionally, gaining profi-
ciency in data interpretation is a scarce skill
that holds great potential. By combining tech-
nical expertise with a deep understanding of
HR principles, professionals can effectively
leverage Al and data to drive organizational
success.

Importance of Soft Skills: While technical
skills are crucial, soft skills should not be
overlooked. As Pakistani professionals, we
may sometime struggle with team play and
tend to take sole credit for our work. Howev-
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er, in an international environment, collabora-
tion, effective communication, and teamwork
are highly valued. Developing strong inter-
personal skills and embracing a collaborative
mindset are essential for success in job inter-
views and professional roles.

Benefits of Working in Germany: Working
in Germany offers several advantages,
including creative liberty and the opportunity
to express your opinions freely. German work
culture encourages open discussions, even if
you have differing viewpoints. In contrast,
Pakistani work environments may often
assume a "one right way" approach. Embrac-
ing the freedom to explore different perspec-
tives can foster innovation and yield better
results.

Platforms for Learning Data Skills: To gain
expertise 1in data analytics, numerous
platforms provide free or affordable training
opportunities. YouTube is a valuable resource
for accessing a wide range of free tutorials.
Additionally, platforms like Coursera,
Udemy, and EdX offer specialized data
analytics courses. Proficiency in software
tools such as Excel, Power BI, and Tableau is
essential for data analysis.

Applying for Opportunities in Germany:
For seeking job opportunities in Germany, it
is advisable to check job portals for multina-
tional companies. Renowned international
companies like Siemens, Bosch, Adidas, and
Hella often hire internally, providing excel-
lent chances for career growth. Remember to
pursue your passion and gain relevant expo-
sure to the field you want to enter, staying
up-to-date with the latest industry trends.

Conclusion: The convergence of HR and
data presents an exciting realm of opportuni-
ties for Pakistani professionals in Germany
and beyond. By acquiring technical expertise,
embracing emerging technologies, and devel

oping essential soft skills, you can position
yourself for success in the evolving HR land-
scape. Whether it's HR Analytics, Talent
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Ahsan Shahid

Ahsan Shahid is an experienced HR profes-
sional based in Germany. He currently holds
the position of Manager HR Talent Strategy
& Succession Management at Adidas. Previ-
ously, he worked as a Data Analyst at
HRForecast, where he created various tools
and dashboards and provided insights for
workforce improvement through data analy-
SIS.

He had also served UniCredit as an HR
Intern (Learning and Development) and
implemented a framework for digital train-
ing feedback collection and analysis. There,
he also introduced disruptive technologies
into training programs.

Ahsan's educational background includes a
Masters in International Management and
Information Systems from Fachhochschule
Stidwestfalen, where he studied subjects like
ERP, Business Intelligence, and Information
Management. He also holds an MBA in
Human  Resources Management from
Mohammad Ali Jinnah University, Karachi,
with a focus on HRIS, Organizational
Development, and Training and Develop-
ment. He also completed his BBA in Market-
ing/Marketing Management from Moham-
mad Ali Jinnah University.

With his extensive experience and educa-
tional qualifications, Ahsan is a skilled HR
professional proficient in data analysis,
talent management, and training develop-
ment.

Acquisition, Employee Relations, or Digital
HR, the demand for skilled professionals is
on the rise. Stay motivated, keep learning,
and embark on a fulfilling career that com-
bines the best of HR and data-driven decision
making.
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Mr. Waheed Malik is a seasoned HR
professional with over 22 years of expe-
rience in various industries. Originally
hailing from Talagang, a small town
near Islamabad, he pursued his B.Sc. in
Wah cantt and later completed an MBA
with a specialization in marketing from
Islamia University of Bahawalpur. His
career trajectory took an interesting
turn when he transitioned from market-
ing to process consulting, ultimately
leading him to a prominent role in HR.
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A Journey from Consulting to HR:
Challenges and Embracing Growth

This shift was driven by his passion for
process improvement and organization-
al development, which he honed during
his tenure at Young's Private Limited
and Macter Pharmaceuticals. With a
master's degree in industrial psycholo-
gy, Mr. Malik has developed a strong
foundation in strategic HR and engage-
ment, contributing significantly to
organizational growth and develop-
ment.

Abdul Waheed Malik
Director - HR & OD

The Evolving Role of HR in Organizational
Development and Strategic Success

HR Pulse: Thank you for joining us, sir!
Could you please tell us a brief overview of
your background and education?

Mpyr. Malik: Thank you for having me. It's a
pleasure to be here. I've been working in the
industry for 22 years. I'm originally from a
small town near Islamabad called Talagang.
After completing my early education and
intermediate studies there, I pursued my
B.Sc. in a neighboring area, Wah Cantt, near
Islamabad. After graduating, I enrolled in the
MBA program at Islamia University Baha-
walpur, majoring in marketing.
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HR Pulse: Could you share with our readers
some of your achievements and experiences
in the field of HR?

Mr. Malik: However, my first professional
engagement was with Deloitte, one of the big
four firms, where I worked as a consultant in
the process department. As | started, I was
drawn to this field and realized it was my
expertise and interest. Growing up in a
family with strong military ties, the typical
career path was geared toward the armed
forces. However, I felt the lack of compre-
hensive guidance led me to explore my own
path and interests, eventually leading me to
process consulting and later HR.

HR Pulse: Choosing a different path from
family expectations can be challenging.
Could you share more about your personal
experience through your career?

Mr. Malik: Certainly, during that period, I
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worked closely with Young's Private Limit-
ed, a prominent brand, focusing on process
consulting. I was engaged in projects related
to system development and executive man-
agement, gaining valuable insights into
process improvement.

HR Pulse: How did you shift from process
consulting to your current focus on HR?

Mr. Malik: My role gradually shifted to orga-
nizational development at Macter Pharma.
This shift ignited my passion for the HR
domain, prompting me to pursue a master's
degree in industrial psychology from Karachi
University. This educational journey solidi-
fied my commitment to HR and led me to
specialize further in strategic HR and
engagement.

HR Pulse: How do you see HR's role in an
organization's growth and development?

Mpyr. Malik: The role of HR in an organiza-
tion's growth and development is pivotal.
Beyond administrative tasks, HR is recog-
nized as a strategic business partner responsi-
ble for talent acquisition, development,
performance management, and organization-
al culture. It actively collaborates in shaping
strategic  decisions, fostering employee
engagement, and facilitating an innovative
and productive environment.

HR Pulse: With the evolving HR landscape,
what improvements do you analyze in HR
services and initiatives, both globally and
within Pakistan?

Mpyr. Malik: With time, the understanding of
HR as an investment is gaining momentum.
Organizations are realizing the strategic
significance of HR in driving growth. How-
ever, there's still room to bridge the gap
between conventional perceptions and the
evolving reality of HR as a strategic partner,
especially in embracing technology and
fostering a culture that values HR.

HR Pulse: Within the COVID-19 pandemic,
how did the pharmaceutical industry played a
pivotal role effectively to address challenges
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through adept human resources strategies?

Mr. Malik: The pandemic posed exception-
al challenges to the pharmaceutical sector.
We maintained unwavering commitment by
implementing rigorous testing protocols,
quarantining affected individuals, and

executing strategies to prevent virus spread.
Our teams worked tirelessly to balance health
and productivity, ensuring a steady supply of
essential medicines.

HR Pulse: Your career path and profession-
al journey highlight the industry's dedication;
what advice would you give to aspiring HR
professionals looking to make a meaningful
impact?

Mr. Malik: 1 shall advise young profession-
als to embrace continuous learning, leverage
technology for efficiency and innovation, and
seek mentorship relationships. By combining
these elements, they'll be well-equipped to
contribute effectively to their chosen field
and create a lasting impact. Moreover, young
and fresh students should engage in sessions
with young professionals for their academic
and professional success and we also operate
a special MTO program for training and
development.

HR Pulse: Thank you, Mr. Malik. Your
journey and advice are inspiring. We appreci-
ate your time and insights.

Mpyr. Malik: Thank you for having me. It's
been a pleasure to share my experiences and
insights. I wish all aspiring professionals the
best in their endeavors.
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Unlocking Success: Logix Solutions
"Effective CV Writing and Interview Skills"
Workshop Empowers Future Professionals

Logix Solutions conducted a two-day work-
shop titled "Effective CV Writing and Inter-
view Skills" on August 5th and 6th, 2023, at
Sir Syed University of Engineering and
Technology, Karachi. The workshop's core
objective was to empower participants with
comprehensive skills crucial for crafting
impactful CVs and excelling in job inter-
views. The event garnered an enthusiastic
turnout, hosting 60 to 70 active participants
representing diverse backgrounds,

including eager undergraduate students
from various universities and institutions, as
well as dedicated graduates currently in
pursuit of employment opportunities.

Guiding the sessions with expertise and
finesse, Ms. Samiya Hameed served as the
proficient facilitator, while Mr. Afaque
Ahmed efficiently moderated the workshop.
The occasion was graced by an assembly of
distinguished guests, presenting a notable

lineup of industry experts. Among them
were Engr. Prof. Dr. Valli Uddin -

Vice-Chancellor,SSUET, Karachi, as the

esteemed Chief Guest, and Engr. Ali Salman
Syed, the accomplished Managing Director
of SAF International (Pvt) Ltd. The panel
also included Mr. Munawar Hameed, Aca-
demic Counselor at PAF KIET, Karachi,
Prof. Dr. Syeda Sadaf Akber, Dean of the
Faculty of Allied Health Science at Malir
University Karachi, Mr. Qurban Ali
Odhano, a seasoned Human Development
Professional, Mr. Khalid Jameel Ansari, a
Renowned Trainer & HR Specialist, Ms.
Syeda Ailia Fatima Rizvi, an accomplished
Corporate Trainer in HSEQ, and Mr.
Khuram Shaikh, an adept HR specialist &
Coordinator of PEC GIT Program (Sindh).

The Chief Guest commended the commend-
able efforts of Logix Solutions and empha-
sized the critical importance of such work-
shops in today's fiercely competitive job

market. Participants collectively expressed
their high regard for the workshop's interac-
tive approach, applauding the invaluable
insights gained from the event. The work-
shop undoubtedly left an indelible mark on
all attendees, equipping them with indis-
pensable skills for future career success.
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PEC GIT Program Orientation and
Placement Orders Ceremony

On September 4, 2023, an Orienta-
tion Session and Placement Orders Distribution
Ceremony for the PEC GIT Program took place at
the PEC Regional Office in Karachi, marking a
significant milestone in the journey of aspiring
engineers.

The event was graced by the esteemed presence
of several distinguished individuals, including
Engr Muhammad Najeeb Haroon (Chairman
PEC), Engr Mukhtar A. Sheikh (Vice Chairman
(Sindh), PEC), Engr Abdul Rehman Shaikh, Engr
Mohsin Ali Khan, Engr Saleem Jaat (Members
PEC Governing Body), Engr Mir Masood Rashid
(Advisor to Chairman PEC), Engr Majid Malik
(National Engineers), Engr Nadeem Shaikh |,
Engr Imran Shams Mangi, Engr Amir Rafiq
Memon, Engr Hiranand Dodani, and Engr Khalid
Shaikh (Pakistan Public Works Department).
Engr Syed Abdul Qadir Shah (Ex-Chairman of
PEC) graced the occasion as the Special Guest.
Chairman PEC, Engr Muhammad Najeeb
Haroon, shared his life journey and encouraged
young engineers to make positive contributions to
the society. He updated the audience that there is
no shortcut to success and success lies only in the
hard work. He also emphasized the responsibility
of opening the doors for others after receiving
opportunities.

Engr Mukhtar A. Sheikh reaffirmed his commit-

ment to support young engineers and advancing
their careers. He highlighted PEC's efforts in
creating job opportunities and urged engineers to
make the most of this chance.

Engr Syed Abdul Qadir Shah stressed the impor-
tance of continuous learning and encouraged
young engineers to absorb as much knowledge as
possible. He underscored the significance of
staying updated with the latest technological
advancements in the field of engineering. He also
recognized that this program is a valuable
stepping stone in their careers and advised them
to make the most of it. He encouraged all the
engineers present to be ready and willing to assist
their peers in their learning journeys.

Engr Abdul Rehman Shaikh, in his welcome
address, expressed gratitude to all the distin-
guished guests for their presence. He also

acknowledged the challenges faced by the engi-
neering community and the importance of
addressing them promptly.

Engr Mir Masood Rashid elaborated on the vision
and scope of the PEC GIT Program and com-
mended Vice Chairman PEC Sindh for his dedi-
cated efforts in ensuring its success. He also
recognized Khuram Nabi Shaikh (Regional Coor-
dinator of PEC GIT Program-Sindh) for his dedi-
cation.

Engr Nadeem Shaikh, representing the Pakistan
Public Works Department, expressed gratitude to
PEC Management for their support and praised
the PEC GIT Program. He assured that PWD
would provide comprehensive training for the
selected engineers.

The ceremony reached its pinnacle as placement
orders were distributed among the 110 selected
candidates, marking the beginning of their profes-
sional journey.

In conclusion, Engr Mukhtar A. Sheikh (Vice
Chairman PEC) extended heartfelt thanks to all
the guests, emphasizing the collective commit-
ment to nurturing young engineering talent.

At the end of the program, Engr Mohsin Ali (Con-
vener PEC Media Cell) informed Engineering
Pulse, that many of the engineers through this
program have been successful in getting perma-
nent jobs in the companies where they had been
doing internship or in other companies.

An HR Tech Startup called Paismo Raised
$1.3 million in a seed round of Funding

Wlth its comprehensive "hire to
retire" solutions, HR Tech startup Paismo is
poised to change the nature of work in
emerging markets. Its total funding now
stands at $1.5 million after the business
successfully raised $1.3 million in a seed
funding round that was oversubscribed. The
industry is resonating with Paismo's
cutting-edge approach to workplace man-
agement and human resources.

Paismo is a Software-as-a-Service (SaaS)
platform with a "made in Pakistan, for the
world" vision that aims to deliver global
solutions while having a significant local
impact. The company concentrates on
important programs in Pakistan that make it
easier for workers to open bank accounts
and make it easier for them to access health
benefits.

Top international venture capital firms and
local investors have backed this US/Paki-
stan-based startup, with Indus Valley Capi-
tal heading up the funding round. The
investment also included participation from
Antler and Jedar Capital. Paismo has ambi-
tious plans to grow internationally, focusing
on markets in the Middle East and North
Africa (MENA) and Southeast Asia (SEA).
Paismo is the first contemporary HR Tech,
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co-founders of Paismo and alumni of the
University of Pennsylvania. Rebecka has a
track record of international product releas-
es at tech behemoths like Google, Tiktok,
and Facebook. She has more than ten years
of product leadership experience in Califor-
nia. Usama has extensive experience lead-
ing large-scale public sector reform initia-
tives and has raised more than $50 million
for the Punjab education sector. He is
currently a visiting scholar at the Graduate
School of Education at the University of
Pennsylvania.

Rebecka and Usama were acutely aware of
the difficulties in HR in emerging markets
and understood the need for enhanced HR
procedures. Numerous HR procedures are
either nonexistent or ineffective in these
areas, which has a negative impact on
employee motivation, business productivity,
and workplace culture.
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Since beginning operations in Pakistan
earlier this year, Paismo has increased the
number of companies for whom it provides
solutions. To provide simple access to insur-
ance and financial benefits, the company is
collaborating with important partners like
Adamjee Insurance and MCB Islamic Bank.
Due to its strategic funding and expanding
network of alliances, Paismo is positioned
as a rising star in the HR technology market.
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Bridging the Gap between Academia
and Industry in Pakistan

In the recent years, the gap
between academia and industry has
become a pressing concern for HR
managers across various sectors in
Pakistan. They lament the significant
gap between what higher educational
institutions produce and what the indus-
try actually demands. This disconnect,
if left unaddressed, can hinder econom-
ic growth, innovation, and the overall
development of the country. The need
for a profound transformation to align
academia with industry requirements is
crystal clear, and this article explores
both the challenges and potential solu-
tions.

Many HR Professionals have already
brought this issue to the forefront
that the current crop of graduates
lacks functional competence.

This sentiment echoes the concerns of
many industry leaders who find that
graduates often lack the practical skills
and knowledge needed to thrive in the
dynamic and competitive landscape of
today's job market. This mismatch
between academia and industry needs
raises questions about how this gap can
be effectively bridged.

One essential step in this process is the
revision and alignment of the academic
curriculum with the rapidly evolving
requirements of various industries. A
curriculum that is up-to-date, flexible,
and designed with input from industry
experts can better equip students with
the skills and knowledge they need to
hit the ground running in their
careers.Collaboration between aca-
demia and industry in curriculum
design can ensure that graduates pos-
sess the relevant technical and soft
skills, making them valuable assets
from day one.

Another vital aspect is providing
students with exposure to the industry
during their academic journey. Intern-
ships, apprenticeships, and industry
visits can offer students valuable
insights into real-world scenarios,
workplace dynamics, and the practical
application of their theoretical knowl-
edge. This exposure allows students to
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bridge the gap between theory and prac-
tice, making them more adaptable and
job-ready.

To further enhance this connection, it's
crucial to have educators with industry
experience. Hiring professors and
teachers who have practical experi-
ence in their fields ensures that stu-
dents receive a balanced education
that integrates academic theory with
real-world insights. These experienced
educators can provide valuable mentor-
ship, share industry best practices, and
inspire students to think critically and
creatively.

The establishment of incubation cen-

ters within universities can be a
game-changer. These centers should
foster innovation, entrepreneurial spirit,
and the development of practical skills.
They create a space where students can
work on real projects, collaborate with
industry experts, and even incubate
their own startups. This hands-on expe-
rience not only bridges the aca-
demia-industry gap but also contributes
to economic growth by fostering inno-
vation and new business ventures.

Promoting entrepreneurship and com-
mercial viability among students is
another essential avenue. Encouraging
students to explore entrepreneurial ven-
tures and providing them with the nec-
essary resources, mentorship, and guid-
ance can lead to the creation of innova-
tive solutions that address industry
needs. This proactive approach not only
prepares students for diverse career
paths but also strengthens the ties
between academia and the business
world.

Further to 1t, academic research
should be directed towards solving
real-world problems and addressing
industry challenges. Collaborative
research projects involving academia
and industry can lead to breakthrough
innovations and solutions. By focusing
research efforts on practical applica-
tions, universities can contribute direct-
ly to industry development, making
their graduates more valuable

logix-solutions.net

Khurram Shaikh

Khuram Shaikh is a seasoned HR
professional, trainer and education-
ist. Having a rvich experience in
different roles of HR and education
makes him a prominent role model
for others. He holds an MBA, MS in
Management Science, LLB, and he is
also an ongoing Ph.D. pursuit.

contributors to the work force.

In conclusion, bridging the gap between
academia and industry in Pakistan is
crucial for the growth of the industry
and business and it will also help in
reducing the number or ratio of unem-
ployment. By revising curricula, pro-
viding industry exposure, hiring indus-
try-experienced educators, establishing
incubation centers, promoting entrepre-
neurship, and directing academic
research towards practical/industrial
solutions, we can create a symbiotic
relationship that benefits both academia
and the industry. This transformation is
not only a necessity but an opportunity
to build a more skilled, adaptable, and
competitive workforce, capable of driv-
ing Pakistan's progress in the global
arena.
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A New Approach to Talent
Acquisition Strategies

The strategies, techniques, and procedures for
locating, enlisting, and retaining the people
resources a business needs fall under the umbrella
of talent acquisition. It includes developing, imple-
menting and evaluating programs/strategies for
sourcing, recruiting, hiring and orienting talent.

Talent acquisition means recruiting a best fit for
the organization, provide trainings to them and
retaining them.

! Recrui-trnent | WEYW | Talent Acquisition
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Talent Acquisition vs. Recruitment:

Although recruitment and talent acquisition go
hand in hand, they are not exactly the same thing.
Talent Acquisition:

The long-term plan of talent acquisition is to
acquire the greatest employees to help company to
grow faster. Finding CEOs, leaders, and managers
with certain skill sets is its main objective.
Recruitment:

Recruitment is the process of finding and recruit-
ing eligible applicants to fill open positions within
a company. It involves a series of activities aimed
at attracting, screening, selecting, and hiring the
most suitable candidates for a particular role.

Talent Acquisition Recruitment

Long-term: talent
acquisition is a
continuing approach
that involves foresee-
ing future employ-
ment demands in
accordance with
company require-
ments.

Volume hiring and
regular recruitment,
typically for
entry-level positions
More strategic and
proactive approach
that focuses on
building a strong
talent pole for the
future

talent acquisition landscape is expected to be
shaped by the following significant trends:

Short-term — empha-
sis on filling immedi-
ate vacancies

Focuses on the
strategic side of
hard-to-fill positions

Focuses in filling
existing openings as
quickly as possible

1. Artificial Intelligence (AI) and Automation:
In the coming years, it is anticipated that Al and
automation will play a larger role in the process of
acquiring talent. Al-powered tools can be used to
automate tasks like scheduling interviews and
sending out offer letters, as well as to identify
potential candidates and assess their suitability for
a position.

2. Employee Development and Retention:

For businesses to retain top talent in a competitive
job market, it is becoming increasingly important
to concentrate on employee development and
retention. Implementing retention programs like
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employee engagement surveys and retention
bonuses, fostering a positive company culture, and
providing opportunities for training and develop-
ment are all examples of this.

3. Social Media and Online Recruiting:

In the APAC region, it is anticipated that social
media and online recruiting platforms will contin-
ue to play a significant role in talent acquisition.
Social media can be used by businesses to build
their brand, connect with potential applicants, and
advertise job openings. Finding and contacting
qualified candidates can also be made easier with
the help of online recruiting platforms like Linke-
dIn and Indeed.

4. Remote Work:

The COVID-19 pandemic has accelerated the rise
in remote work, and it is anticipated that this trend
will continue in the coming years. To accommo-
date remote work and ensure that they can attract
top talent regardless of location, businesses in the
APAC region may need to modify their talent
acquisition strategies.

5. Diversity and Inclusion:

There is a growing recognition of the importance
of diversity and inclusion in the workplace this
could entail actively looking for diverse candi-
dates, providing employees with diversity and
inclusion training, and developing inclusive
policies and procedures.

5 Tactics for a successful Talent Acquisition
strategy.

e It's crucial to regularly assess and improve the
candidate process as a company's requirements
evolve. Address any gaps in your recruitment
strategy.

* Take into account these eight strategies to guar-
antee that your talent acquisition activities are in
line with your priorities at every stage:

1. Define a compelling employer brand

How well-known is your company brand? How
does your business distinguish itself from the
competition? Does it adequately express your
mission, values, and objectives?

Job applicants will look into what it's like to work
for your company. They'll visit your careers page,
social media profiles. A crucial aspect of recruiting
is using these websites to align your values,

mission,
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2. Streamline the candidate experience
and culture. It gives your candidate a good picture
of your organization.

Complete a thorough audit of the applicant experi-
ence, and look through the whole application
procedure. Consider each and every point of
contact (emails, automated messages, the words
used in job descriptions, etc.), and consider hiring
through the eyes of the applicant. You are sending

logix-solutions.net

Syed Wajahat Ali

Mr. Syed Wajahat Ali is associated with
Rajby Industries in the capacity of Senior
Group Manager HR for last13 years. His
experience in various aspects of human
resources management is commendable.
Notably, Mr. Wajahat is also actively
involved in providing various trainings
within the organization and outside. His
commitment to excellence and his ability
to create conducive learning environ-
ment make him a valuable asset to any
team.

a message about both the company and the role
before even engaging with the candidate — every
email, job description, and response matters.

3. Collecting and Using Data to Make Talent
Decisions

Rarely does a recruitment leader with a strong
talent strategy make a hiring and then just hope for
the best. They have a solid knowledge of how and
why someone will be a good match and make
data-driven decisions throughout the process.

4. Working with Other Departments to
Integrate Talent Acquisition

Good recruiting can never happen in a vacuum.
You need to see how you can work with other
departments to leverage their skills in the talent
acquisition process.

It helps talent acquisition specialist to better have
the knowledge of the work nature and helps them
to align their strategies accordingly.

5. Improves Talent Acquisition with different
work Certification

The key benefit of certification for an organiza-
tion's recruiting and personnel strategy is that it
makes it stand out as a business that not only
appreciates a healthy culture but also one that
workers feel is a great place to work.
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Is Remote Workforce Management
Challenge for HR in Pakistan?

The increase in remote work-
ing has significantly altered
the traditional way of work-
ing and brought changes in
the employees’ working qual-
ities. Efficiency and effec-

tiveness both have been
affected by remote working.
Among all departments,
Human  Resource  (HR)

department is considered as
one of the most important
departments that might be
affected by the remote work-
ing. In this blog post, it is
being discussed that how
remote work poses a threat to
HR, the difficulties, opportu-
nities, strength, weaknesses
the HR professional must
adapt while working in this
digital era.

During the COVID-19 pan-
demic, employees' homes
suddenly became the most
important place for business.
Many nations have supported
this WFH by using their
homes as a buffer against
economic downturns. We
contend that governments
and businesses view housing
as an essential component of
economic growth. It is possi-
ble to view employers who

provide work-from-home
positions as an effective strat-
egy for combating the
epidemic. Managers,

employees, and their families
all need to adjust.

Peoples’ behavior has been
changed as a result of techno-
logical advancements that
have made it possible for
them to WFH, particularly
staff. It has also been helpful
to some businesses during the
trying pandemic. The WFH
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model has been adopted by
businesses, which rely on
cutting-edge technology to
lower the associated costs of
regulatory compliance.

It has long been recognized in
the field of human resource
management that employees
experience feelings of frus-
tration and stress when con-
fronted with danger or uncer-
tainty, such as COVID-19.
An outbreak can put HRM
professionals under a lot of
stress, which can help them
evaluate opportunities and
new developments in a dan-
gerous and uncertain environ-
ment. Understanding how
these outbreaks affect

employee P-E fit and how to

deal with dangerous misfits
will be essential as the com-
pany continues to adjust its
HR policies and practices in
response to COVID-19. The
pandemic had a significant
impact on HRM procedures
and policies across a variety
of industries. A number of
difficulties that HR profes-
sionals face as a result of the
shift in work patterns are
evidence of the significant
impact.

Traditional HR practices
have primarily focused on the
employee’s management in
the physical offices of the
organization, privacy and
separate spaces that is being a
challenged in remote work.
To support and effectively
engage a distributed employ-
ee, HR department have to
think that what exactly their
role is in remote work envi-
ronment and work on the

logix-solutions.net

modification of their strate-
gies (Sahay & US, 2022).
One of the great opportunities
for HR in remote working is
to attract top talent regardless
of location, they hire the
global talent pool. However,
HR professionals must focus
on the implementation of the
new strategies that can focus
on virtual interviewing, eval-
uating capabilities for remote
collaboration and ensure the
quality of the work cultural
compatibility with remote
team.

Furthermore, remote working
have some threats in the
domain of performance man-
agement procedure, HR must
emphasize on the clear
performance expectations
from the employees; there
must be measurable goals and
remote-friendly tools that can
be used by HR team to moni-
tor the employee’s progress.
There are many softwares
where the tasks are allocated
and just like physical organi-
zation check-in and
check-out time we do have
option of remote check-in
and check-out time by using
App Jibble.com.

Moreover, to maintain the
motivation and engagement
among employees who are
doing work from home
(WFH), HR can implement
virtual social events, provid-
ing opportunities for career
advancement and skill devel-
opment to motivate virtual
mentorship programs. The
balance between WFH and
personal life is hard to
manage. This could lead
towards the poor well-being
and burnout, the mental
health of the employee can be
disturbed so HR profession-
als clearly define the working
hours, breaks and promotion
ground.

In Addition, In post pandemic
scenario, finding the right
balance between WFH and
office work enables organiza-
tions to leverage the advan-
tages of both environments. It

Prof. Dr. Aamir Feroz
Shamsi
Prof. Dr. Shamsi brings extensive
teaching and research experi-
ence to BBS. His prior service
includes Dean of Management
Sciences at SZABIST, HOD of

Management and HRM at
PAF-KIET, Karachi. Professor
Shamsi has published more than
40 research papers and is serv-
ing as a member of the Review
Committee for GMJACS. He is
an HEC certified instructor and
has been conducting trainings
for Leopard, SZAIBST, ECDI,
and Contact Plus. Currently, he
is offering consultancy services
at KSBS and is working on more
than 34 social service projects.
He serves as member to the
Editorial Board for ELK Jour-
nals and Business & Manage-
ment World (BMW) of the Insti-
tute of Management Sciences,
University of Science and Tech-
nology Bannu.

allows for flexibility, individ-
ual preferences, and tailored
approaches that maximize

productivity, employee satis-
faction, and overall organiza-
tional performance.
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Tips and Techniques

Prioritize Workplace Hygiene for a
Germ-Free Environment:

Experts strongly recommend establishing
designated eating areas as opposed to
consuming meals at your desk. This practice
serves a dual purpose by not only enhancing
personal hygiene but also contributing to a
cleaner and safer work environment. When
you allocate a specific space for eating, it
contains any potential mess, such as crumbs
or spills, within a controlled area. This, in
turn, simplifies the cleaning process, reduc-
ing the risk of pests or the buildup of harmful
bacteria in your immediate work vicinity.
Additionally, segregating eating spaces from
workstations helps to prevent the inadvertent
transfer of foodborne contaminants or aller-
gens onto important work materials, docu-
ments, or electronic devices. This precaution
is particularly crucial in shared workspaces
where maintaining a clean and safe environ-
ment is a collective responsibility.

Familiarize Yourself with Office Health
and Safety Policies!

In any workplace, comprehending and adher-
ing to safety protocols is paramount. A thor-
ough understanding of the established safety
rules equips you with the knowledge and
skills necessary to navigate unexpected situa-
tions with confidence and efficiency. It's not
just about knowing the rules; it's also about
being aware of the resources and support
systems in place that can be instrumental
during emergencies or unforeseen circum-
stances. This includes familiarity with emer-
gency exits, first aid kits, fire extinguishers,
and contact information for designated safety
personnel. By internalizing these crucial
details, you empower yourself to respond
promptly and appropriately should the need
arise, ultimately safeguarding not only your
own well-being but that of your colleagues as
well.
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CV Writing:

According to the experts, for each job appli-
cation, applicant should customize his/her
CV by highlighting the key points, qualifica-
tion, skills, expertise and attributes required

+92 319 3441850
+92 21 34370336

info@logix-solutions.net

for that particular job. To show your effect, be
clear, use language that is focused on taking
action, and quantify your successes. Further-
more, nclude a professional overview that
emphasizes your main accomplishments and
long-term goals.

Team Management:

If someone want to be a good team player
then he/she should support open communica-
tion and mutual respect in order to create a
positive team environment. To reduce misun-
derstandings and increase productivity, clear-
ly define roles and duties, set a good example
by exhibiting a strong work ethic, empathy,
and dedication to the success of the team.

Interview Skills:

To show your genuine interest, do thorough
research on the organization, its values, and
the position you want to apply for Prepare
responses to frequently asked interview ques-
tions by emphasizing pertinent examples
from your experience. To interact with the
interviewer and demonstrate your interest in
the position, practice active listening during
the interview and offer intelligent questions.
Keep your answers very clear, to the point,
and concise.

Problem Solving:

Break complex problems into smaller, man-
ageable parts to facilitate effective problem
solving. Explore different perspectives and
solutions before settling on a course of action.
It is recommended to learn from past experi-
ences and apply those lessons to tackle future
challenges more efficiently.

PROBLEM
GOLVING
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Conflict Resolution:

Listen actively to understand the perspectives
of all parties involved in a conflict. Focus on
finding common ground and mutually accept-
able solutions rather than assigning blame.
Communicate openly and respectfully to
address issues promptly and prevent escala-
tion.

Time Management:

Prioritize tasks based on urgency and impor-
tance. Use techniques like the Eisenhower
Matrix to categorize tasks. Set specific goals
and deadlines to maintain focus and track
progress. Furthermore, avoid multitasking, as
it can lead to reduced productivity. Instead,
focus on one task at a time.

Stress Management:

Practice mindfulness techniques like deep
breathing, meditation, or yoga to stay ground-
ed and calm. Establish a healthy work life
balance by allocating time for relaxation,
hobbies, and spending time with loved ones.
Identify and address sources of stress, wheth-
er they're work related or personal, to prevent
burnout.
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AsKk the Expert

This section offers you the opportunity to ask your questions directly from the experts in the
field of Human Resource. Mr. Khuram Shaikh who is a seasoned HR professional, trainer and
educationist. Having a rich experience in different roles of HR and education makes him prom-
inent role model for others. He holds MBA, MS in Management Sciences, LLB and he is also
on going Ph.D. pursuit will assist you regarding your issues related to various aspects any-
thing starting from the career counseling till the advanced queries regarding your work place.

You can send your questions at hp@logix-solutions.net

I am a product promotion officer in a local
pharmaceutical company, what skills or qual-
ifications are most valuable for career
advancement in my field? Please reply.
(Osama from Karachi)

To advance in your career as a Product Promo-
tion Officer at a pharmaceutical company, you
should focus on understanding market, knowing
the products well, being good at sales and
marketing, communicating effectively, working
well in a team, negotiating effectively, and build-
ing a strong network. Networking is very
important nowadays for career advancement and
growth.

I have just graduated from Iqra University
with a major in Finance. I have two options
either do a job or go abroad for higher stud-
ies. Please advice. (Ubaid from Karachi)

Choosing between starting a job in Pakistan or
pursuing higher education abroad solely depends
on your personal circumstances and career goals.
Getting a job in Pakistan offers immediate
income, work experience, networking opportu-
nities, and a chance to learn about the profes-
sional environment here and you can also pursue
your further studies after job hours. Moreover;
the one who is pursuing for field jobs in the field
of finance, HR, marketing, supply chain etc., |
always advise them to go for certifications and
short courses rather than degree because degree

is only useful when you are pursuing your career
in the field of academics.

I have given many interviews, but I get very
nervous. I know the answers, but when I go
for the interview, I forget everything. Please
advise me on how to control this. (Umar from
Lahore)

Feeling nervous during interviews is natural. To
overcome this, prepare well by anticipating
common questions and practicing your respons-
es. Do mock interviews with a friend or attend
any workshop to overcome this fear. Logix Solu-
tions also arrange such trainings and workshops
and recently they had done it. Moreover; with
practice and confidence-building techniques,
you can manage interview nerves.

I joined a company three months ago, and
now I have received a better offer from some
other company. They are offering me 60k,
while my current salary is 50k. My friends are
saying that switching like this isn't a good
idea. Please advise me on what I should do.
(Amir from Karachi)

Your friends are right on their way frequent
change or switch of job put bad impact on your
career. You've only been at your current job for
three months, so think carefully. Even though the
new offer has a higher salary, consider your
future career, work environment, and opportuni-
ties for growth. Remember that leaving a job

Khurram Shaikh

quickly might raise questions later, so be ready
to explain why. If you're leaning towards the new
offer, you could talk to your current boss about
it. Trust

your instincts and choose what aligns with your
goals and values.

Which degree has the best opportunities CA,
CMA, or ACCA in Pakistan and the Gulf?
(Hussain from Hyderabad)

In Pakistan and the Gulf region, all three
accounting designations—CA, CMA, and
ACCA—provide opportunities, but the choice
depends on your industry and career goals. CA is
highly regarded in Pakistan, especially in fields
like auditing and taxation. CMA is gaining popu-
larity in industries focused on financial planning.
ACCA is globally recognized and opens doors in
both regions, particularly for multinational com-
panies and consulting firms. Research your
industry's demands and your own interests and
strengths to make the best decision for your
career.
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WE ARE HERE TO SERVE YOU

We Build Your Dreams

WANT TO CONSTRUCT A NEW HOME,

REPAIR OR RENOVATE

+92 21 34370336 @ logixconstructionspakistan@gmail.com @ Block-6 PECHS, Karachi
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Logix Solutions provides the
ultimate Human Resource
Solutions for every business. We
act accordingly and engage in the
solutions for your company to
provide you the ideas for the best
options based on your needs.

HR CONSULTANCY

Recruiting - Executive Search and Mass
Hiring

Outsourcing

Payroll

Training and Development (T&D)
Performance Management

HR Audit

Antecedent Verification

INNOVATIVE
BUSINESS SOLUTIONS

+92 319 3441850
+92 21 34370336

Web Designing/Development

Mobile Applications

Human Resource Management System
Human Resource Information System
Inventory Control Management
System

School Management Systems

And other customized solutions as per
customer needs
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ACADEMIC EXCELLENCE PROGRAM

* School Improvement Program (SIP)

e Professional Development Program
(PDP)

WHY LOGIX SOLUTIONS?

e Strategic HR support
e Tailored solutions
e Technology-driven
e Compliance expertise
 Talent acquisition

UPCOMING ACTIVITIES

ACTIVITY - 01
Essential Webinar Series

(AN EFFECTIVE SERIES OF WEBINARS
DESIGNED FOR FRESH GRADUATES ON
EVERY SATURDAY)

STARTING FROM 7 OCT, 2023

ACTIVITY - 03
Green HR Practices

(AN INTERACTIVE INTERNATIONAL
WORKSHOP)

COMING SOON
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ACTIVITY - 02
Choosing a Career

(AN INTERACTIVE SESSION ABOUT
CAREER GUIDANCE)

COMING SOON

ACTIVITY - 04
Advanced Excel

(HANDS-ON TRAINING)

COMING SOON

Suite No. 612, Park Avenue, Main Shahrah-e-faisal,
Block-6 PECHS, Karachi




