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HR at the Helm-Promoting Sustainability
and Environmental Responsibility

The environment was being ignored for a long
time but it can not be ignored now as the world
has already started to experience the result of
the ignorance which mainly includes the rise of
sea level, higher wind speed, heat waves,
changes in rainfall and heavy storms.
Furthermore, the resources of the world are
depleting rapidly, global poverty and inequality
is at peak and it is not getting better. HR can
play a pivotal role in taking initiatives to
promote sustainability. The HR policies can
highly impact the reduction of overall carbon
footprint. Additionally, it can also ensure the
implementation of various initiatives that

al public regarding sustainability practices
needs in the contemporary world. Besides that,
HR can also develop employee engagement
programs to promote the sustainable practices
which will help to reinforce the connection
between the employee’s role and the company’s
sustainability missions. These programs will
also clarify and help employees to understand
the importance of the work and how it contrib-
utes to the betterment of this world.
Sustainable practices are the need of the era but
unfortunately people are not well aware about
its importance. HR possesses the opportunity to
promote sustainability by developing various

with the sustainability matrix will motivate the
employees to actively support the sustainability
initiative of the company.

Developing leaders who can drive the organisa-
tion towards its sustainability goals will also
help the organisation to cater the challenges in
promoting sustainability at the workplace. The
organisation may face various challenges for
example employees may resist changes in the
processes and technologies. Furthermore, Lim-
ited budget and resources can make it difficult
to allocate funds for sustainable projects. Regu-
lations related to sustainability are in evolving
stage, so its uncertainty is a challenging

In recent days, it is very important for
corporations to adopt sustainable practices

support the goals of sustainability.

In recent days, it is very important for corpora-
tions to adopt sustainable practices. That not
only helps the environment as well as the soci-
ety, but it also improves the image of the com-
pany. There are various areas where HR can
contribute which includes health and well-be-
ing, education, gender equality, work and
economic growth etc. To promote sustainability
at the workplace the business operations should
be conducted and resources should be managed
in such a manner that it meets the current
requirements without compromising the future
generations by involving environmental,
economic and social considerations in the com-
pany policies and practices to create a responsi-
ble work environment.

training and educational programs to help
people make aware about it and to ensure that
employees are knowledgeable enough about
sustainable practices and their role in achieving
the sustainability objectives. These trainings

will not only help them to perform better and
keep them more aligned with the company's
vision and mission, but it will also educate them
with the consequences of not implementing it.

situation.

New research released by KPMG shows that
environmental social and governance factors
are important factors for the youth as well as
young workers. They seek more environmen-
tally friendly jobs, which shows that the young
employees are more aware about it. HR can
achieve more by setting up groups and commu-
nities within the organisation based on more
environmentally focused people to promote
their goals.

There is a lot of work that HR can do to
promote sustainability and environmental
responsibility at the workplace. It is important
to incorporate sustainability in each process in
operations of the company. It is equally import-
ant to design such a reward and punishment

Recognition and rewards are the tools for

HR can play the strategic role in aligning the
organisation's vision and mission with the
sustainability principles. HR can work with
senior leadership of the company to integrate
the sustainable practices into company’s core
value and culture. This will help to develop a
shared commitment to sustainability among
employees. Moreover, it will also convey the
company's commitment to responsible business
practices which will be beneficial to develop a
better image all over the world.

When it comes to the HR core function HR can
seek candidates who will consider the compa-
ny's sustainability vision and who are passion-
ate about its mission. This targeted recruitment
will also help develop the mindset of the gener-
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By having this knowledge, people will be more
motivated to consider sustainable practices
outside their workplace.

HR can develop policies and promote practices
to make a positive impact on the environment
and society, for example policies for reducing
waste, promoting energy efficiency and
sustainable sourcing of materials. Various
initiatives can be taken for example the organi-
sation can reduce the usage of paper by work-
ing online and by using the paper from both
sides while taking the print outs, reduce the
plastic usage, banning takeaways from office
canteen to save disposable cups etc. Further-
more, unnecessary use of air conditioning
equipment or heaters can be reduced. Such
initiatives will leave positive impacts on the
environment.

Recognition and rewards are the tools for moti-
vation of the employees. Incorporation of
sustainability related goals in the performance
evaluation process and linking the employee
performance to sustainability matrix will help
the organisation to reinforce the sustainable
practices. Deciding the recognition and rewards
based on the performance evaluation linked

logix-solutions.net

motivation of the employees

system that motivates the employees to adopt
sustainable practices. Human resource manage-
ment is also responsible for taking care of the
well-being of the employees which is also
important when considering the sustainable
practices.

The role of HR is vital for promoting sustainabili-
ty in the organisation. Without involvement of
HR, the organisation cannot achieve their goals,
that is why many companies often fail to deliver
on sustainability goals. Promoting sustainability
is not simple, the entire company must align its
goals in actions which cannot be achieved with-
out the HR department. It is necessary to ensure
that sustainability should be an integral part of the
company's strategic direction and it should be
embedded in its core values. The world is chang-
ing and now sustainability goals are considered
one of the most important things in saving the
world and making it a better place for the future
generations. 1
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Unveiling a Dynamic Professional and
Gem of Human Resource: Mr. Bilal

Muhammad Bilal is an IR and HR
Professional. Currently serving
as a Director of Human Resourc-
es and Administration at Interna-
tional Steels Limited, he started
his career in HR at a reputable
organization. He did his Masters
from City International College

INTERVIEW

different roles from Administra-
tion Officer to Director, he
received many appreciations,
awards, and recognitions for his
services rendered in Human Re-
sources.

of  Business

Administration,

Sydney Australia. After serving in

Muhammad Bilal
Director - HR

It's crucial for young professionals to grasp
that real-world HR can be quite distinct
from what you read in textbooks

HR Pulse: We are pleased to host Mr.
Muhammad Bilal, the Director of HR
(International Steels limited). Let's begin
by getting to know more about Mr. Mu-
hammad Bilal.

Muhammad Bilal: 1 have been on this
professional journey for several years
now. | have learned a lot throughout my
career and have evolved significantly. |
have come to understand the realities of
life, how to deal with issues, emotions,
and personalities around me. I consider
myself a caring person and a dedicated
HR professional. Over time, I've trans-
formed from the person I used to be.
Thanks to the lessons I've learned from
life, people, and how to navigate various
situations. Apart from my professional
life, I have a passion for bikes. [ make an
effort to ride my bike to the office as often
as possible. This passion for heavy bikes
brings me a lot of happiness.
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HR Pulse: Being a caring person 1is
essential for an HR professional, as it
leads to a better work environment. Now,
could you tell us why you chose a career
in HR?

Muhammad Bilal: My journey into HR

wasn't a straightforward one. While pur-
suing my master's degree at Karachi Uni-
versity, | had the opportunity to study
abroad. I even applied for the Public Ser-
vice Commission exam for a Forest Offi-
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cer vacancy, which involved a three-year
education plan. However, I decided to
explore a different path. [ ended up study-
ing Information Technology in Australia,
and during my initial classes, I became
intrigued by a question about mathemat-
ics in my student council. This ultimately
led me to the world of Human Resources
Management

HR Pulse: Your journey into HR has
been quite unique. Could you please tell
us more about the challenges you've
faced and how they have shaped you into
the HR professional you are today?"
Muhammad Bilal: 1t has been a chal-
lenging journey with its share of surprises
and obstacles. I not only managed Human
Resources but also took charge of indus-
trial relations, often dealing with formi-
dable unions in different organizations.
Over nearly a decade, I have worked with
various companies, experienced many
ups and downs in the process.

HR Pulse: Every profession has a path
that often goes unnoticed. Your struggle
and experiences have shaped you into the
professional you are today. What advice
do you have for young HR professionals
who are just starting their careers?

Muhammad Bilal: 1 began my career
from Pizza Hut, where I learned the ins
and outs of HR while juggling other
responsibilities. I encountered many chal-
lenges because, in some organizations,
HR is often conflated with administra-
tion. It's crucial for young professionals
to grasp that real-world HR can be quite
distinct from what you read in textbooks.
Therefore, my advice to them is to
immerse themselves in the culture of the
organization where they are starting their
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careers in. Strive to comprehend the
culture and, if necessary, take the initia-
tive to instigate changes. Don't be
disheartened by the disparities between
what you learned in books and the reality
of the job. Stay engaged, be open to learn-
ing, and collaborate with experienced HR
professionals.

HR Pulse: | find your journey quite inspi-
rational. You rightly emphasize that HR is
often misconstrued as being limited to
payroll and hiring, when in reality, it's a
multifaceted department valued not just
for qualifications but also for its charis-
matic personalities. Now what is your
opinion on the importance of Green HR
practices in organizations today?

Muhammad Bilal: Every organization
should adopt Green HR. When we hire
employees, we often try to guide them on
what to do and what not to do. What if we
could hire individuals who are already
aware of these principles? This would
make the job of an HR professional much
easier. The question then arises: where
can we find such individuals? I believe
there are currently no institutes in our
country that provide specific training for
these tasks. At the organizational level,
we do provide some training. For
instance, we set our printers to automati-
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cally print on both sides of the paper
unless there is a mandatory requirement.
If, for any reason, paper is wasted, our
employees reuse it, which is highly
appreciated. In our organization, we also
have our own plants. We've constructed
wells to collect rainwater. Additionally,

by organizations.

HR Pulse: In our society, we often
encounter a lot of negative energy. When
an employee has to deal with this toxicity,
it can have a detrimental effect on their
productivity. Employee well-being and

with an option for anonymous com-
plaints.

HR Pulse: Yes Indeed 1 agree with you.
Recently I visited ISL and 1 witnessed
that you're doing a great job in ensuring
safety of employees which is a mandatory

Green HR is indeed present, but we still need
time to fully understand this concept

we have an acid regeneration plant for the
acid used in washing metal coils, which
we also recycle. We have a plant for
coloring coils, and if you would like to
visit, we can arrange it. When coils are
painted, it releases fumes into the air that
are harmful to the environment, especial-
ly considering the local population. The
company has invested millions of rupees
and imported an incinerator that burns
these fumes. The energy generated in this
process i1s reused for other tasks. So,
Green HR is indeed present, but we still
need time to fully understand this con-
cept. It is important to develop a culture

capacity building are two aspects that can
assist employees in coping with such
stressful situations. What are your
thoughts on this?

thing. At the end I want to ask what your
message i1s for young professionals who
are already in HR or want to join HR.
Muhammad Bilal: HR is a growing field,
when | first joined in 1994, HR was
tough. However; it has evolved with time.
New generation needs to understand that
they have to learn these things. One
significant drawback of our system is that
the books we study are mostly written by
international authors. When 1 started
working after reading those books, I
couldn't quite grasp what was happening,
the young generation needs to understand
the culture of organization. It’s not just

One significant drawback of our system is
that the books we study are mostly
written by international authors

that comprehends this concept more
clearly, and this understanding will
improve with time. I've witnessed a time
when HR was undervalued, and I was
part of the effort to change this percep-
tion. Today, in most organizations, HR
has been rightfully recognized and appre-
ciated for its contributions. Just as this
perception has changed over time, Green
HR too needs some time to be embraced
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Muhammad Bilal: This Company priori-
tizes employee well-being through vari-
ous initiatives. We organize team-build-
ing activities annually, providing shirts
and outings for both management and
lower-level workers. Additionally, we've
established a state-of-the-art gym accessi-
ble to all employees, with strict hygiene
standards in place. This has been well-re-
ceived.

Safety is paramount, thanks to our CEQ's
proactive approach. Any employee can
refuse unsafe tasks, and if someone
returns after an accident, they receive a
warning to prevent future risks. At the
worker level, town hall meetings are held,
and a subsidized canteen offers uniform,
hygienically-prepared meals. The CEO
conducts departmental walkthroughs,
actively addressing concerns. Suggestion
boxes are available for open feedback,

about quitting things that don't go their
way, they should stick to their job and try
to learn things without getting frustrated.
They should consult seniors because they
are well-educated and professionals.
Only a HR professional knows how the
work is being done.

HR Pulse: Thank you for your precious
time. It was really nice interviewing you.
Muhammad Bilal: Pleasure is mine. I
would also thank you for being here and
for your souvenirs.
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Internships: The Pathway to Professional
Success for Tomorrow's Leaders

Learning is an enduring process that
commences at birth and persists throughout an
individual's lifetime. As one progresses through
life, from infancy to adulthood, they embark on a
continuous journey of knowledge acquisition and
skill development. Interactions with diverse
individuals encountered at various stages of life
significantly influence this learning journey.
Formal education, imparted in schools and

colleges, plays a pivotal role in shaping an individ-
ual's personality through academic and extracur-
ricular activities. As students transition to the
university level, they confront a new phase of
learning, accompanied by distinctive challenges.
Adapting to university life entails acclimating to
academic

an unfamiliar environment with

complexities.

The process of academic learning invariably trans-
forms an individual's personality. Nevertheless,
the transition from the academic sphere to the
professional realm unveils a distinct set of
demands, often diverging from the knowledge
acquired from textbooks and lectures. In addition
to mastering fundamental concepts, professional
life introduces a spectrum of prerequisites, includ-
ing understanding workplace dynamics, the ability
to collaborate effectively within a team, the impor-
tance of respecting superiors, and a grasp of orga-
nizational management intricacies.

Given these considerations, a natural question
arises: How can a student adequately prepare for
the challenges and expectations of the professional
world? The answer lies in an essential component
of modern education: internships in real-world
businesses while concurrently pursuing academic
goals. Internships provide students unique oppor-
tunities to bridge the gap between theoretical
knowledge and practical application. These
hands-on experiences equip individuals with
invaluable insights into the complexities of the
professional realm. Here are some compelling
reasons why internships are a cornerstone of
preparing students for professional life:
Real-world Exposure: Internships offer students
an invaluable opportunity for direct, immersive
exposure to the practical application of the knowl-
edge they've gained through their academic
studies. Within the workplace, students can
witness and participate in the intricate process of
translating abstract concepts learned in the class-
room into tangible solutions for real-world
challenges. These experiences allow them to
observe the application of theoretical knowledge
and actively engage in problem-solving,
decision-making, and creative thinking within
real-life contexts. Such exposure provides a
profound understanding of how academic theory
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intersects with practical challenges, fostering a
deeper appreciation for the complexities and
nuances of their chosen field.

Skill Development: Internships serve as fertile
grounds for comprehensive skill development,
equipping students with a diverse and coveted skill
set crucial for success in the professional sphere.
Through these experiences, students acquire and
refine a multifaceted repertoire of competencies
that hold high esteem in the workplace. Internships
offer a rich landscape for students to nurture an
extensive skill set. From problem-solving and
communication to time management and adapt-
ability, these experiences empower students with
the abilities needed to excel in the ever-evolving
professional arena.

Networking Opportunities: Internships facilitate
interaction with professionals in the chosen field,
opening doors for mentorship and valuable
networking connections. These relationships can
prove invaluable when seeking future employment
opportunities. Interns can also develop relation-
ships with other interns working in the same or
different departments to enjoy the internship expe-
rience and share their experiences. This way, they
will feel comfortable, and networking with other
interns may also be handy in the future.
Informational Interviews: During the internship,
15 to 20 minutes of informal informational inter-
views give the interns an excellent opportunity to
learn about the other person's daily work and
professional engagements. They can also ask for
advice if needed. Everyone around at an internship
placement is a perfect candidate for an informa-
tional interview. Such sessions can also be
conducted with people from other departments.
Informational interviews may seem daunting at
first, but take full advantage of your "intern"
status, and you'll find that people will welcome
you, too.

Resume Enhancement: A well-executed intern-
ship can bolster a student's resume, making them
more attractive to potential employers. It showcas-
es a proactive attitude and practical experience,
setting them apart from their peers. These experi-
ences are evidence of proactive engagement and
represent a tangible repository of valuable exper-
tise that sets them apart distinctly from their peers.
Internships serve as an invaluable tool for resume
enrichment, offering a comprehensive portrayal of
a student's professional potential and capabilities.
Career Clarity: Internships offer students a
comprehensive and illuminating opportunity to
evaluate the alignment of their intended career
path with their personal interests and aspirations.
These experiences act as a reality check and serve
as a pivotal crossroads where students can make
informed decisions and adjust their course before
fully committing to a professional journey. This
immersive experience empowers them to gauge
their enthusiasm, motivation, and aptitude for the
professional field.

Make the Most of Your Days: An internship is
not just about learning or getting a job. Internships
are meant to give you a whole life experience with
a purpose, during which you should make the best
and most effective use of your available time
inside and outside the office. Objectivity in affairs
comes and goes with each passing moment.
Exchanging a smile with the driver while travel-
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Umair Hassan

I am a journalist with 17 years of
experience in both electronic and
print media. I am also a digital con-
tent creator. Currently, I am working
in Jang Media Group as Associate
Manager (Content) where I write
articles and sometimes conduct
interviews.

ling in a public bus, exploring cultural places near
the office in free time and spending pleasant
evenings with other interns, all these factors give
your life a purpose.

Conclusion

In the ever-evolving landscape of education and
the workplace, internships emerge as an indispens-
able bridge between academia and the professional
realm. These experiences enrich a student's knowl-
edge and foster the development of crucial skills
and insights necessary for success in the modern
workforce. As such, they are vital in preparing
students for the transition to professional life,
ensuring they step into their careers with confi-
dence and competence.

Unfortunately, not every student can experience
exciting and compelling internship experiences.
However, they should still be interested in the
internship and let go of their passion to learn
something. Every training allows you to learn
something in one way or another, and there is
always something that you like. Identify that one
thing you love and capitalize on it to turn your
internship into an exciting experience.
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What skills are essential for Pakistani
HR Professionals in 2023?

The HR department plays multiple roles in
organizational development and success. To
perform these roles, they must be mastered in
various skills. In the current era, HR roles are
not restricted only to recruiting, onboarding,
training, compensating, and retaining them,
but HR is serving on a much more significant
aspect now. To have a better understanding of
the changing role and having mastered multi-
ple skills, we have to search for the answers
to the following questions:

1. Why was the term HR fascinating after
19807

2. Was HR supposed to do all these activities
before that they are doing now?

3. Will the term “HR” remain forever?

So, in search of the questions, we identified
that HR was not the HR from the day first. It
had a couple of other names before that, but it
became fascinating once humans started
considering it as a resource, and they were
given more value than before. The second
question answers that, initially, the HR
department has a narrow perspective. The HR
department was likely restricted only to
recruitment, training, appraising, compensa-
tion, and a few more functions. But now, they
are a part of strategic decision-making and
execution. Furthermore, they are now coach-
es, counselors, critical analysts, and engaged
in many other roles. As the HR was not there
from day one, will it remain the same for

ages? The answer will be “NO”. Considering
an HR department's role and responsibilities,
it will disappear soon, and a new aesthetic
name will take over the charge.

So, for the new and aesthetic HR, aesthetic
skills will be required for the current era. In
today’s time, we ensure that the Pakistani HR
specialist must master many HR skills to
make cutting-edge HR compete international-
ly. HR expertise can be summed up into 4
major domains:

Fundamental Skills of HR: It comprises the
essential skills that all HR professionals must
be well-versed in because, without knowing
the core skills, further skills can never be
enriched. These skills include recruitment &
selection, training & development, compen-
sation, appraisal, retaining, promoting, firing,
well-being and career planning. Although
new trends in HR encourage organizations to
outsource some of the fundamental functions,
recruitment through outsourcing may save
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most of the potential time of the organization.
Similarly, training through outsourcing insti-
tutes. Basic administrative skills are equally
crucial for the HR professional to successful-
ly run internal departmental activities.
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Soft Skills: Communication is the key to
convincing someone. This is a powerful
weapon for HR professionals as HR’s most
important characteristic is maintaining and
encouraging interpersonal relationships with
and within the employees. HR has to encoun-
ter many issues, especially in the gray areas,
where harassment and discrimination are at
the top. To deal with such problems, commu-
nication skills play a vital role in resolving
them. Similarly, HR should know how to
communicate the best available information
to the employees and to seek professional or
expert help from colleagues and solicitors.
Some of the soft skills that HR workers may
not be as good at are communication, negoti-
ation, problem-solving, conflict resolution,
change management, initiative, and teaching
employees the company's morals.

Business Acumen: This is the latest era that
Pakistan's HR has entered into. Now, HR is
not only dealing with the essential functions
but has reserved a permanent seat in the
strategic role of the business. HR is now a
permanent part of strategic planning because,
at the time of strategy making, it is the only
individual who knows how to calculate the
success or failure of the business strategy.
This is because of first-hand knowledge of
the organization's human resources, whether
sufficient manpower with the required skill
set is available in the organization or not.
Apart from strategy making, he is also a key
pillar in executing the strategy. Business
Acumen of the HR also includes the counsel-
ing, coaching, and mentoring of the human
resources for the strategic plan purpose, and
all these activities are performed by the HR
professionals. Being agile also adds an extra
edge to any HR expert “what situation
requires what solution and how promptly any
action is taken by the HR” is crucial in
today’s time.

HR Technologies: Pakistan's HR is striving
to that level, and this could be the ultimate
level that can uplift HR performance in the
Pakistani industry. Using different technolo-
gies in HR can help HR professionals export
the performance of large amounts of data into
the reports within a few minutes. Familiarity
with HR technologies may help to tailor the
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Farah Naz

She is an HR professional and has been
associated with the academic industry
for 12 years. She is also a researcher and
owns several research papers as main
and coauthor in renowned journals. She
has excelled herself as a sub-editor of a
journal. She has done MS in Human
Resource Management and M.Com in
Management & Administrative Sciences.
She is currently associated with a Gov-
ernment Institute and previously, she has
served Mohammad Ali Jinnah University
as Manager Coordination, HR, Place-
ment & Corporate Liaison officer.

analytical HR reporting that can save time
and effort, and this energy could be utilized in
some more meaningful HR engagement
activities. HR experts can use analytical skills
to convert meaningful data into figures to
know the actual performance level of the
employees. With the correct analytical skills,
HR can improve employees’ efficiency and
experiences and ensure how the organiza-
tions' human resources contribute to the busi-
ness's success or failure.

To be a successful HR professional, one must
learn all the skills essential to be a multitasker
and an active pillar in the organizational
success plan. There are many ways to master
these skills; training, professional certifica-
tions, coaching/mentoring, national & inter-
national business magazines, and case studies
would be key learning platforms that can
uplift your proficiency in your targeted
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Data Driven Decision Making in HR:
Impact of Data Analytics on
Strategic Planning

In Human Resources (HR), data-driven decision
making is a revolutionary method that uses
analytics to impact and improve strategic plan-
ning in businesses. Human Resources depart-
ments are able to make more accurate and
well-informed decisions that support the broad-
er aims and objectives of the business by utiliz-
ing data. Employers can use HR analytics to

Unrivaled
adaptability

examine historical hiring data and determine
which methods, approaches, and resources
work best for luring outstanding candidates. HR
can expedite the employment process and
distribute resources more effectively by com-
prehending the data. Employee turnover
patterns and trends can be found through HR
analytics. HR may create focused retention
strategies by identifying the elements that lead
to turnover, such as work-life balance, pay, or
job satisfaction. HR that is data-driven aids in
projecting future labor requirements. Through
the examination of employee demographics,
skill sets, and performance data, HR can devel-
op more precise workforce plans that are in line
with the organization's goal posts.

HR can evaluate team and individual perfor-
mance using analytics. Organizations can
recognize high-performing workers, offer
constructive criticism, and pinpoint areas for
growth with the help of data-backed insights,
which results in a more efficient workforce.
Diversity and inclusion in the workplace can be
tracked and improved with the aid of data-driv-
en HR. It is possible to monitor success and find
areas for development by analyzing metrics
pertaining to race, ethnic origin, and other
aspects of diversity. HR may create focused
development and training initiatives by using
data to pinpoint skill gaps in the workforce. This
guarantees that workers obtain the instruction
required to succeed in their positions.
Compensation structures can be examined using
HR analytics to make sure they are competitive
and fair in the labor market. Effective budgeting
for reward and benefit plans for employees can
also profit from it.

HR may learn more about staff satisfaction and
involvement levels by examining data from
feedback from employees, feedback, and
engagement indicators. These observations can
guide tactics aimed at enhancing company
morale and culture. HR analytics can be used to
lower legal risks, monitor adherence to labor
rules and regulations, and make sure that the
company's HR policies are following best prac-
tices. Data-driven HR helps with strategic plan-
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ning by coordinating HR programs with the over-
arching business plan. The organization's aims
and objectives are supported by HR operations
thanks to this connection. The gathering, analy-
sis, interpretation, and use of data are crucial
components of HR decision-making that is
driven by data. Organizations must invest in data
infrastructure, technologies, and personnel with
the handling and interpretation skills necessary to
maximize the benefits of HR analytics. When
handling sensitive employee data, they should
also make sure that data security and privacy are
upheld. Organizations are revolutionizing work-
force planning and management with the use of
data-driven HR decision making, which is a
potent strategy. HR may make judgments with
greater evidence-based decision-making and
directly support the company's strategic goals by
employing analytics. In a company environment
that is changing quickly, this strategy is crucial
since data can give an advantage over competi-
tors and guarantee that human resources are used
effectively.

The idea of using empirical evidence to inform
HR strategies and actions—derived from a
variety of HR data sources is the foundation of
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data-driven decision making in HR. With this
method, reliable facts and data take the role of
intuition and conjecture. HR professionals may
make more precise and knowledgeable decisions
about employee engagement, performance man-
agement, and talent acquisition by depending on
data. Better results occur from HR procedures
that are less subjective and more objective. Agili-
ty and adaptability are critical for firms in the
fast-paced commercial environment of today. HR
initiatives can be precisely aligned with the com-
pany's strategic direction thanks to data-driven
HR. HR can modify its personnel tactics to effec-
tively support the company's overall objectives,
whether it's entering new markets, introducing
new goods, or adapting to economic shifts. Data
is everywhere, and using it for HR purposes can
provide you a competitive advantage. Effective
HR analytics users are able to see patterns and
insights that other companies might overlook.
They are able to recognize high-achieving work-
ers and duplicate those winning combinations
throughout the company. Furthermore, by identi-
fying inefficiencies, data-driven HR can assist
businesses in reducing expenses and optimizing
their personnel for peak output. The capacity to
quickly adjust to changing conditions is essential
in the fast-paced business climate of today.
Data-driven HR provides the adaptability and
responsiveness required to respond to changes in
the labor market, technological advancements, or
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Engr. Dr. Muhammad
Nawaz Iqbal

Dr Muhammad Nawaz Igbal is an academi-
cian. He is serving as an assistant professor
at business administration department of Sir
Syed University of Engineering and Technol-
ogy. He also have a 13 years of corporate
experience and have 260 publications
include research papers, articles, patents,
book, case studies.

worker demographics. For example, in the event
that an abrupt rise in remote work is required, HR
may utilize data to determine which roles can
transition well and what kind of assistance is
required, enabling the organization to adjust
more quickly and effectively.

The most valuable resource for a company is
frequently its human capital, and data-driven HR
makes sure that it is used effectively. HR can
manage skills gaps, improve talent deployment,
and provide employees with individualized
development plans by evaluating workforce data.
By boosting productivity, this helps the company
as a whole as well as the professional develop-
ment and job happiness of the staff. Organiza-
tions are managing their workforces in a funda-
mentally different way thanks to data-driven HR
decision making. It places a strong emphasis on
adaptability, competitive advantage, objectivity,
strategic alignment, and the effective use of
human resources. Organizations adopting
data-driven HR are better positioned to prosper in
a business environment that is always changing
and where success depends on staying ahead of
the curve, thanks to the abundance of data that is
already available. This method goes beyond
conventional HR procedures and integrates HR
into the strategic planning and execution of a
firm.
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Empowering Excellence: A Holistic
Approach to Personal and Professional
Development in the Workplace

Abilities to communicate effectively:
Communication is essential in many
facets of life, including personal relation-
ships, the workplace, and social interac-
tions. Here are some essential communi-
cation principles and suggestions:
Clarity:

Make your message clear and concise.
Avoid using unneeded jargon or complex
vocabulary. To explain your ideas, use
clear and straightforward language.
Active listening:

Active listening entails paying close
attention to what others are saying with-
out interrupting them. Demonstrate your
interest by nodding, making eye contact,
and delivering vocal hints.

Body Language:

Pay attention to your own as well as other
people's body language. Maintain open
and positive body language to indicate
interest.

Networking:

Networking is the process of establishing
personal and professional contacts and
connections with others. It is about build-
ing and nurturing relationships that can
benefit both parties, such as possibilities
for job advancement, knowledge
exchange, finding mentors, and forming a
supportive community. Here are some
networking tips to help you succeed.
Define Your Objectives:

Understand your goals for networking,
whether they are to locate a new job, seek
mentorship, get industry insights, or grow
your professional circle.

Be sincere and genuine:

Approach networking with honesty and
integrity. Instead than only looking for
something for yourself, make connections
based on mutual respect and genuine
interest in others.

Use a variety of platforms:

Attend networking events relating to your
industry or interests, both in person and
online. Connect with professionals in
your sector by using professional social
media networks such as LinkedIn.
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Goals Setting:

Setting objectives is an essential part of
both personal and professional develop-
ment. Here are some strategies to help you
define and achieve your goals effectively:
Make it specific:

Define your objectives clearly. Make
them SMART (specific, measurable,
achievable, relevant, and time-bound).
Instead of saying, "I want to get fit," say,
"I will go to the gym three times a week
for an hour each session in order to
improve my fitness level by 20% in six
months."

Prioritize your tasks:

Determine which goals are most import-
ant and prioritize them accordingly. Con-
centrate on what is most important to you
in the short and long term.

Break Down Goals:

Goals should be broken down into small-
er, more doable tasks or milestones. This
makes them less daunting and allows you
to track your progress more easily.

| g -‘-':-:E; T I
Ethical behavior:
Workplace ethics is critical for building
trust, integrity, and a strong business
culture. Employees should endeavor to
uphold the following fundamental charac-
teristics of ethical behavior:

Integrity and honesty:

Be honest in all conversations and deeds.
Maintain high moral standards and values
even under difficult situations.

Respect and Dignity:

Show respect to everyone, regardless of
status or background. Respect diversity
and cultivate an inclusive environment in
which everyone feels appreciated and
heard.

Confidentiality:

Respect and maintain confidentiality

logix-solutions.net

when it comes to sensitive information,
such as proprietary data, personal infor-
mation of colleagues or clients, and com-
pany strategies.

Continuous learning and professional
growth:

In today's fast changing environment,
continuous learning and professional
growth are critical. Here are some ideas
for embracing continual learning and
advancing your career:

Keep Up with Industry Trends:

Stay up to date on the newest trends, inno-
vations, and breakthroughs in your sector.
To stay current, read industry blogs, sub-
scribe to relevant newsletters, attend con-
ferences, and join professional networks.
Mindset for Lifelong Learning:

Develop a mindset that values lifelong
learning. Recognize that learning does not
end with formal education and that it con-
tinues throughout your career. Continu-
ously seek opportunities to broaden your
knowledge and abilities.

Online Courses and Certifications:
Enroll in relevant online courses, webi-
nars, or seminars. Coursera, LinkedIn
Learning, Udemy, and other platforms
provide a diverse choice of courses taught
by industry experts.

Improvement

Continuous

Learning
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Saudi Arabia Has Announced New
Guidelines for Forelgn Workers' Work Visas

The Government of KSA has introduced new
regulations for the issuance of work visas to
foreign domestic workers, as part of a broader
initiative to better organize and control the
domestic labor sector. The Ministry of
Human Resources has developed the
Musaned platform, a comprehensive system
designed to inform users about their rights,
responsibilities, and the range of services
available to them. Key aspects of the new visa
rules include stricter visa issuance criteria,
eligibility for visa applications, and the

platform's role in facilitating wage transfers
through digital means. The platform also
offers services like transferring house worker

services between employers, authenticating
domestic labor contracts, and resolving
disputes. The regulations cover various cate-
gories of domestic workers, aiming to
enhance transparency and efficiency in the
recruitment process, provide a mechanism for
dispute resolution, and safeguard the rights of
both employers and domestic workers. Saudi
Arabia is working to modernize its labor
market and ensure fair treatment and clear
contractual relationships between domestic
workers and their employers.

KP Government Says It Will Send
Five Lac Skilled Personnel Abroad

Khyber Pakhtunkhwa's provincial adminis-
tration is planning to export 500,000 trained
laborers overseas under the Prosperous Pakh-
tunkhwa Program , which aims to promote
the prosperity and well-being of the State's
citizens. Chief Minister Justice Syed Arshad
Hussain Shah stated that the province admin-
istration will use all resources to implement
changes for the benefit of the populace. The
25 KV solar system, built at a cost of Rs. 6.4
million, was inaugurated at the Peshawar

Press Club, with an annual savings of Rs. 2
million. The interim Chief Minister empha-
sized the need to enhance the province's
governance structure to meet public service
delivery standards. The Government has
implemented various programs to improve
the lives of the public, including combating
drug use, criminal activity, adultery, hoard-
ing, price increases, traffic congestion, and
encroachments.

Mayjority of Pakistanis ready to Embrace
Lower Pay for Opportunities with Eco-Friendly
Companies, Reveals GSMA Survey

Recently, research conducted by GSMA
Intelligence with support from Huawei
revealed that about 60% of survey respon-
dents in Pakistan would accept a lower
salary in order to work for an organization
that had set a target to reduce its carbon
emissions.

That compares with about half of respon-
dents, on average, in other countries
surveyed. Companies that fail to embed
climate change in their core business
strategy risk damaging their reputation
and also lose the opportunity to launch
potentially profitable new lines of busi-
ness. To avoid reputational damage, orga-
nizations must embed their climate
response in their business strategy.
Pakistan is working to decrease CO2
equivalent emissions. The Government is
pursuing strategies for combating climate
change, including the promotion of
renewables and electric vehicles, a ban on
plastic bags, and the billion-tree planta-
tion drive.
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The research found that 80 percent of con-
sumers surveyed across 16 countries now
view climate change as the world’s No. 1
challenge. Moreover, it found that 60% of
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respondents consider climate or sustain-
ability when buying a product; while 45%
say they are willing to pay a premium for
products and services that have been certi-
fied carbon neutral.
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The highest correlations are seen in the
Philippines, Pakistan, Brazil, Tiirkiye, and
Indonesia—fast-growing emerging econo-
mies with direct exposure to warming and
extreme weather events. Consumers in
such countries indicated an above-aver-
age willingness to change their behavior
in response to climate change. Climate
response is an ethical issue that is becom-
ing an increasingly important part of repu-
tation management for many enterprises.
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Essential Webinar Series

Team Management webinar:

The Team Management webinar held on
October 07, 2023, featuring Mr. Afaque
Ahmed as the resource person, was a
resounding success. Attendees benefited from
Mr. Ahmed's expert guidance, gaining practi-
cal insights and techniques to boost team
efficiency and output. The session provided
an interactive learning environment with
Q&A sessions, fostering a dynamic exchange
of 1ideas. Participants left the webinar

equipped with actionable strategies for imme-
diate implementation, ranging from commu-
nication tactics to motivation techniques. The
event not only offered valuable career
enhancement opportunities but also facilitat-
ed networking among professionals.

Engineering Leadership:

Logix Solutions' 'Essential Webinar Series'
featured a highly successful 'Engineering
Leadership' session on October 21st, 2023,
led by Engr. Shahid Inayet, a seasoned busi-
ness leader in the UK. The event, attended by
engineers and passionate entrepreneurs,
proved to be an inspiring and dynamic learn-
ing experience. Engr. Inayet's expertise, com-
bined with the active participation of attend-
ees, contributed to the success of the session.
Special thanks to guest speaker Engr. Ali
Salman Syed for adding valuable insights to
the discussion. The enthusiasm and encourag-
ing feedback from participants have ener-
gized our commitment to delivering more
enriching sessions and empowering discus-
sions.

Leadership Values

Negotiation SKkills:

Logix Solutions recently hosted a compelling
webinar on 'Negotiation Skills' featuring Mr.
Asif Ali Bhatti, an esteemed expert in the
field, moderated by Engr. Bakhtawar Solangi.
The event, held on Saturday, November 18,
2023, from 4:00 PM to 6:00 PM, emphasized
interactive learning, encouraging participants
to actively engage in discussions and gain
valuable insights into negotiation dynamics.
The session not only offered practical strate-
gies from Mr. Bhatti but also provided an
opportunity for attendees to connect with
like-minded professionals, fostering a sense
of community within the realm of negotiation
skills. The promise of e-certificates added a
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tangible recognition element, enhancing the
overall learning experience and reflecting
Logix Solutions' commitment to supporting
professional development.

The Successful Negotiator : Problem Solving

Phase One.
Prollem
Identificatian

Phiase Two:
Decisian Making
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Stress Management:

Logix Solutions successfully conducted an
engaging webinar on 'Stress Management'
featuring the accomplished speaker, Mr.
Muddassir Sayeed Siddiqui. Held on Satur-
day, November 25, 2023, from 4:00 PM to
6:00 PM, the session was a platform for
active participation, equipping participants
with valuable insights into stress manage-
ment essentials. Mr. Siddiqui's wealth of
experience as an entrepreneur, HR specialist,
and academician added practical depth to the
discourse, offering tangible strategies for
stress resilience. The webinar not only
cultivated a sense of camaraderie among
attendees but also underscored Logix Solu-
tions' dedication to fostering personal and
professional growth by providing partici-
pants with digital certificates.

Stressorns
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Basics of Entrepreneurship:

Logix Solutions recently hosted a dynamic
webinar on the 'Basics of Entrepreneurship’
featuring, seasoned speaker Engr. Shahid
Inayet. Held on Saturday, December 2, 2023,
from 4:00 PM to 6:00 PM, the session
encouraged active engagement, providing
participants with profound insights into entre-
preneurial fundamentals. Engr. Inayet's
extensive experience as a marketing profes-
sional and academician enriched the discus-
sion, offering practical strategies and
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real-world applications. The event not only
fostered a sense of community among
like-minded individuals but also highlighted
Logix Solutions' commitment to professional
development through the promise of digital
certificates.
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Professional Writing Skills:

Logix Solutions recently wrapped up an
impactful webinar on 'Professional Writing
Skills,' featuring the expertise of Mr. Khur-
ram Shaikh and skillful moderation by
Ayesha. Held on 9th December, 2023, the
session delved into the intricacies of effective
written communication in the competitive
business landscape. From ideation to execu-
tion, Mr. Shaikh shared practical strategies
crucial for success in startups, emphasizing
the significance of clear and concise commu-
nication. The interactive discussion in the
chatbox showcased the participants' enthusi-
asm, fostering a sense of community. The
promise of e-certificates reflected Logix
Solutions' dedication to professional develop-
ment. The webinar was a resounding success,
reaffirming Logix Solutions' commitment to
providing enriching learning experiences for
professionals.
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AsKk the Expert

This section offers you the opportunity to ask your questions directly from the experts in the
field of Human Resource. Mr. Khuram Shaikh who is a seasoned HR professional, trainer and
educationist. Having a rich experience in different roles of HR and education makes him prom-
inent role model for others. He holds MBA, MS in Management Sciences, LLB and he is also
on going Ph.D. pursuit will assist you regarding your issues related to various aspects any-
thing starting from the career counseling till the advanced queries regarding your work place. -

You can send your questions at hp@logix-solutions.net

Can conducting mock interviews with a
friend, family member, or in front of a
mirror help me get experienced with
being questioned?

Yes, conducting mock interviews can help
you prepare for real interviews. It will
undoubtedly assist you in practicing
answering some of the most typical inter-
view questions. It will also boost your con-
fidence and improve your communication
abilities. Furthermore, it can assist you in
identifying areas where you need to
improve, and you will receive feedback
from others to help you refine and improve
your responses.

As a manager, how can I reduce the feel-
ing or realization of favoritism in any of
my team members so they do not lack
productivity?

Fairness in all means can help you to
reduce the perception of favoritism as well
increase productivity. Please do following:
- Set clear and transparent goals for all team
members.

- Avoid discrimination.

- Provide equal opportunities for skill

development, training and growth.

- Appreciate and recognize achievements
and contributions of all the team members.
- Do avoid mingling with selected people
but maintain professional relationships
with all team members.

- Give access to everyone and remain open
for feedback and listen to the concerns
from your team with patience.

What are the key principles and metrics
that every team member should embrace
to fit into any company's culture?

In terms of my experience and expertise, in
order to successfully integrate into any
company's culture, one should focus on
good communication, adaptability, team-
work, time management, problem-solving,
and professionalism.

When you're offered a new job with a
higher salary than your current job, how
do you decide between it and your career
growth at your current company?

If you have been at your current employ-
ment for more than a year, you should con-
sider leaving, but please consider the

Khurram Shaikh

following factors before making any deci-
sion:

The organization's culture, authority, job
description, growth chances, repute, and
then remuneration. If you value your
career, a larger income should be your last
option.

How can I ensure that my team lead and
manager notice and appreciate my work
and tasks as a team member in the com-
pany?

If you want your managers to recognize
your work or overall growth, you should
interact with them openly and seek feed-
back from them on a frequent basis. If they
require any changes. Maintain positive
relationships while being committed to
your career. This will undoubtedly aid you
in receiving recognition and awards.
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Logix Solutions provides
the ultimate human resources
solutions for every business. We
Act accordingly and engage in the
solutions for your company to provide
you the ideas for the best options based
on your needs.

HR CONSULTANCY

INNOVATION BUSINESS SOLUTIONS

Recruiting - Executive Search and Mass Hiring
Human Resources Outsourcing

Payroll Services

Training and Development (T&D)

Performance Management

HR Audit Service

Employee’s Primary Verification - Corroboration

ACADEMIC EXCELLENCE PROGRAM @ WHY LOGIX SOLUTIONS?
School Improvement Program (SIP) O Strategic HR support

Professional Development Program (PDP) Tailored Solutions
Technology-driven

I Compliance Expertise
Talent Acquisition

Web Designing/Development

Mobile Application

Human Resource Management System
Human Resource Information System
Inventory Control Management System
School Management System

Activity-I: Activity-2:

One day Seminar on Price

Adjustment Formula One day short course on Labor Laws &

Industrial Relation Management

(December 2023) (January 2024)

Activity -3: Activity-4:

A 2-day Workshop on Advanced Excel Green HR Practices
(Hands-on Training) (An Interactive International Workshop)

(Coming Soon) (Coming Soon)
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