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CERTIFICATION IN
ACADEMIC LEADERSHIP

@ ABOUT LOGIX SOLUTIONS:

Logix Solutions is a trusted HR consultancy in Pakistan, delivering end-to-end solutions
across Executive Search, Mass Hiring, Staff Augmentation, and HR Outsourcing. We also
specialize in Payroll Management, Employee Background Verification, HR Software Systems,
and Facility Management | Services. With customized Corporate Training & Development
programs, we empower both organizations and HR professionals to grow and gain global
recognition.

To bridge this gap, we partnered with Skill Development Council Canada (SDCC) to offer
the Certification in Academic Leadership. This certification enables professionals to vali-
date their expertise with a globally recognized credential and unlock international career
opportunities.

@ SDCC IN PARTNERSHIP WITH LOGIX SOLUTION:

Skill Development Council Canada (SDCC), a leading global awarding body, has partnered
with Logix Solution to bring internationally recognized certifications accessible to Pakistani
audiences. Through this collaboration, learners can access SDCC's authentic, skill-based
qualifications recognized worldwide.

@ WHY SDCC?

The Certification in Academic Leadership by SDCC offers the perfect foundation for building
expertise in effective educational leadership. Recognized for its practical approach and
aligned with global academic standards, this course equips you with the essential skills
required to lead, manage, and inspire within educational institutions. The best part is that
SDCC collaborates only with trusted partners like Logix Solution to ensure a credible, smooth,
& professional learning experience. With this certification, you don't just learn you develop the
confidence and knowledge to drive academic excellence & advance your leadership career.
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INSTRUCTOR PROFILE

Educationist & Career Development Expert

Ambreen Barwani is an experienced educationist and career development professional with a
strong background in higher education, training, and corporate affairs. She is passionate
about empowering students through innovative learning methods, impactful research, and
effective career counselling.

Currently, she serves as Senior Manager at the Career Development Center, IBA Karachi, where
she leads mentorship programs, employer partnerships, and student skill-building initiatives.
Previously, at ICAP, she contributed to education reforms, data analytics training, and major
professional development events.

With an MBA from IBA Karachi & a Master’s in Teaching from the University of London, Ambreen

combines academic expertise with hands-on leadership. Her volunteer work and community
involvement reflect her dedication to student growth and institutional excellence.

CAREER BENEFITS OF THE CERTIFICATION IN ACADEMIC LEADERSHIP

® Enhanced Leadership Skills
Gain practical strategies to effectively lead academic teams and institutions.

& Career Advancement Opportunities
Open doors to higher-level positions like Head of Department, Principal, or Academic
Director.

& Improved Decision-Making
Learn to make data-driven & student-centric decisions for sustainable academic growth.

®@ Stronger Communication & Team Management
Build skills to inspire, manage, & collaborate with diverse academic & administrative teams.

& Credibility & Professional Recognition
Strengthen your profile with a recognized certification that highlights your leadership
potential.

& Broader Impact on Educational Systems
Equip yourself to influence policies & contribute to the transformation of educational
environments.
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COURSE DETAILS:

COURSE Certification in Academic Leadership

This Course focuses on developing effective leadership skills in academic settings.
Covers strategic planning, team building, & decision making. Empowers educators
to lead schools with vision and confidence.

COURSE
DESCRIPTION:

COURSE PREREQUISITES This Course is Designed for:
ELIGIBILITY: School Principals- Section heads- Senior Teachers-School Owners-Entrepreneurs

NAME OF THE INSTRUCTOR: | Ambreen Barwani

Course will be delivered Hybrid | 6 weeks /12 Classes [ 3 Hours |

COURSE STRUCTURE: It's a weekend program
Start & End Date of
the Courae: 20/August/2025 to 24/September/2025

COURSE OBJECTIVES: By the end of the program, participants will be able to:

« Learn effective classroom management tools through intentional relationship
building and student engagement strategies.

+ Recognize significance of leadership principles and personal values to enhance
their roles as educators and role models.

+ Recognize and manage stress in educational settings through emotional
intelligence, mindfulness, and peer support frameworks.

« Develop reflective practices and personalized models for leadership, personal
well-being and classroom instruction

« Facilitate integration of global best practices in organizational culture and team

METHOD OF ASSESSMENT: | - Interactive group Presentations

« Case Studies based micro-teaching

« Peer observation and mentoring

« Group Discussions & Activities

« Reflective journal

« Comprehensive assessment will be given to get certified
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COURSE OUTLINE

WEEK TOPIC SESSION DETAILS

WEEK O1: Strategic Management & | - Leadership vs Management _

Leadership » Competency Models for Leadership —
o Compassion, Competence, Character (Harvard)
o Five Practices of Exemplary Leadership (K&P)

« Creating a personal model for leadership

« Teachers as facilitators vs teachers as role models

« Ethical and informed Decision making

* Leadership in action

« Strategic planning and personal development

WEEK 02: Relationship Building & * Relationship Building

Classroom Management | « Commitment to learn with students

« Understanding student behaviour (ABC)

» Content and instructional design

» Managing Classroom Space and Student Engagement
« Strategies and way forward

Guest Lecture: Upon Invitation

« Compassion in education

« Significance of Emotional Intelligence and Mindfulness
« Ethical Conduct and professionalism

 Peer Mentorship and professional communities

WEEK 03: Compassion in Education

» Burnout and Mental Health
» Models for Managing Stress within and outside classroom

o Five R's — Recognize, Reframe, respond, relax and recharge
» Creating a personal Model for Coping

WEEK 04: Stress Management

+ Integrating digital transformation initiatives to elevate the

WEEK 05: Technology, Al and N .
organizational reporting

Education

« Harnessing Learning analytics for data-driven insights and
impactful decision-making

+ Tools and applications for student monitoring and record keeping

Guest Lecture: Upon Invitation

« Significance of informal learning as contributors to holistic

R elelltsllcdnejeinlinteliel student development, creativity, and critical thinking.

Learning Spaces

- Integrating strategic use of learning spaces (co-curricular
activities) as sources of developing skills.

» Promote student-led initiatives, mentorship, and co-creation of
learning experiences outside traditional classrooms.

» Encourage teachers to facilitate learning through real-life
scendarios, peer discussions, and reflective practice.
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ASSESSMENT

Micro-Teaching:
Based on Case-study, participant groups to present result oriented solution and scenarios.

Reflective Practice:
Participant to maintain reflective journals

Peer Mentoring:
Based on case-study peer groups to present and observe concerns and situations.

GRADING SYSTEM

For comprehensive assessment:

GRADE PERCENTAGE Remark
A (90-100%) Outstanding performance, exceeds expectations.
B (80-89%) Above-average performance, meets all expectations.
C (70-79%) Satisfactory performance, meets basic requirements.
D (60-69%) Below-average performance, needs improvement.
F (Below 60%) Unsatisfactory performance, fails to meet requirements

Call / Whatsapp: 03114995763 | Landline : (021) 34370336

Website: www.logix-solutions.net Email: marketing@logix-solutions.net



