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ADVANCED CERTIFICATION IN SUPPLY
CHAIN MANAGEMENT

ABOUT LOGIX SOLUTIONS:

v

Logix Solutions is a trusted and leading HR consultancy 12th

firm in Pakistan, delivering comprehensive, end-to-end June 2026

solutions across Executive Search, Mass Hiring, Staff Aug- . | "‘
,\.M il

mentation, and HR Outsourcing. We also specialize in '
Payroll Management, Employee Background Verification, 1 r
and complete HR Solutions, along with Facility Manage-

ment Services. Through our customized Corporate Train-

ing & Development programs, we enable organizations NOW ANNOUNCING

and professionals to enhance their capabilities, achieve caphl el s A e L L

sustainable growth, and gain global recognition. e

@ SDCC IN PARTNERSHIP WITH LOGIX SOLUTIONS:

In collaboration with the Skill Development Council Canada (SDCC), a globally recognized
certification body, Logix Solutions brings internationally accredited certifications to Paki-
stan, creating new pathways for professionals to achieve global recognition. This strategic
partnership provides access to credible, skill-focused qualifications designed in line with
international industry standards, empowering learners with practical expertise, enhanced
career prospects, and the confidence to compete and succeed in today’s global market-
place.

WHY CHOOSE THE ADVANCED CERTIFICATION IN SUPPLY CHAIN

MANAGEMENT BY LOGIX SOLUTIONS?

This course teaches you practical skills to plan, manage, and optimize supply chains efficient-
ly. You'll learn how to reduce costs, improve processes, and handle real-world supply chain
challenges. Built on international standards and globally recognized, it's designed for profes-
sionals aiming to make a tangible impact. Delivered by an industry experts, the course com-
bines theory with hands-on learning. By the end, you'll be ready to improve operations and
drive business success confidently.
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COURSE FACILITATOR

Dr. Muhammad Jiyad Shaikh

Dr. Muhammad Jiyad Shaikh is a seasoned industrial con-

sultant, CEO, and academician with decades of cross-indus-

try experience spanning manufacturing, supply chain, FMCG,
personal care, engineering solutions, and services.

He brings deep expertise in Lean, Six Sigma, and Operational
Excellence, having led high-impact initiatives in revenue op-
timization, R&D, packaging, sourcing, and sustainable indus-

trial practices.

With a strong presence in both the industry and academiq,

he actively contributes to organizational growth, capability

building, and bridging the gap between theory & real-world

application—making him a highly effective and insightful
trainer.
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CAREER BENEFITS OF THE

International Recognition: Earn a globally respected credential that enhances
your professional credibility in supply chain and operations management
worldwide.

Increased Earning Potential: Stand out to employers and become eligible for
higher-paying roles in supply chain, logistics, and operations with a recognized
qualification.

Enhanced Career Opportunities: Gain a competitive edge in both local and
international job markets with skills that organizations value in supply chain
planning, sourcing, production, and distribution.

Pathway to Career Growth: Qualify for advanced positions in supply chain
leadership, strategy, and operational management.

Practical, Industry-Relevant Skills: Build hands-on expertise in demand
planning, inventory management, procurement, production, logistics, & supply
chain optimization.

Global Application Confidence: Receive guidance rooted in international
standards, enabling you to apply your skills confidently in organizations around
the world.

100% Convenience: Access a fully online learning experience designed for
maximum convenience and flexibility. Learn at your own pace from any location,
making it easier to continue your professional development alongside your work
schedule.
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COURSE DETAILS:

Starting From: 12th June, 2026

( Course will be delivered Online > <12 weeks [ 12 Classes [ 3 Hours Class>

BODY OF KNOWLEDGE:

Modules Topics

Fundamentals of Supply Chain Introduction to supply chain concepts, key terminologies, and the SCOR (Supply Chain Operations
Management & SCOR Model Reference) framework, including its structure, processes, and real-world application.
LS T D LS Overview of developed and emerging markets, evolution of global trade, & its impact on modern
Market Structures in Supply ;
Chains supply chain systems.
Demand Planning & Lean Supply | Core concepts of demand planning, forecasting techniques, forecasting accuracy, bias
Chain Principles management, and application of lean principles to eliminate waste and improve efficiency.
Sales & Operations Planning Understanding the S&OP process, its business application, demand-supply reconciliation, and how
(s&op) to align operations with strategic business goals.
Supply Planning & Inventory Capacity planning, inventory management, pipeline optimization, launch planning, and working
Optimization capital efficiency through effective supply planning techniques.
Strategic Sourcing and Supplier selection, sourcing strategies, vendor management, VMI (Vendor Managed Inventory),
Procurement cost modeling, and the role of market intelligence in procurement decisions.
Manufacturing & Operations Production planning methods (chase & level strategies), manufacturing KPIs, engineering support
(Make Process) functions, and maintenance & repair operations (MRO).
Logistics & Distribution Warehousing operations, transportation strategies, cross-docking, reverse logistics basics,
(Deliver Process) customer service frameworks, and service level performance measurement.
Green Supply Chain & Sustainable supply chain practices, carbon footprint reduction strategies, and environmental
Sustainability responsibility in modern supply chain operations.
Reverse Logistics & Customer Returns management, complaint handling systems, customer feedback integration, & continuous
Feedback Management improvement in post-delivery processes.
Course Learning Methodology:
The theoretical portion of this course is reinforced by interactive lectures and presentations, hands-on practical exercises, group activities,
discussion of case studies
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WHO SHOULD ATTEND:

This course is ideal for Supply Chain Managers, Operations Managers, Pro-
curement and Logistics Professionals, Supervisors, and Business Analysts
across industries such as manufacturing, retail, services, healthcare, educa-
tion, and technology. It is especially valuable for individuals seeking to
strengthen their supply chain expertise, enhance operational and strategic
planning capabilities, or pursue advanced career opportunities in both local
and international markets.

Course Investment: PKR 50,000 + Tax

Special Discounts We Offer:

05% | Early bird discount

05% | Group discount for 2 participants

10% | Group discount for 3 to 5 participants

15% | Group discount for 6 and more participants

Corporate Discount — Applicable for participants nominated and sponsored by their

10% respective companies.

Strategic Partner Discount - Offered exclusively to existing Logix Solutions’ client companies

15% o
and partner organizations.

Financial Assistance

Financial Assistance for full time students and employees earning
PKR 50,000 per month or below

25%

For more Call /[ Whatsapp: +92 370 008 6966 | Landline: (021) 34370336

Details:  website: www.logix-solutions.net Email: tnd@logix-solutions.com



