
 

 

CERTIFICATION IN
ACADEMIC LEADERSHIP 

 

 

The Certification in Academic Leadership by SDCC offers the perfect foundation for building 
expertise in effective educational leadership. Recognized for its practical approach and 
aligned with global academic standards, this course equips you with the essential skills 
required to lead, manage, and inspire within educational institutions. With this certification, 
you don’t just learn you develop the confidence and knowledge to drive academic excel-
lence & advance your leadership career.

ABOUT LOGIX SOLUTIONS:

SDCC IN PARTNERSHIP WITH LOGIX SOLUTIONS:

Logix Solutions is a trusted and leading HR consultancy 
firm in Pakistan, delivering comprehensive, end-to-end 
solutions across Executive Search, Mass Hiring, Staff Aug-
mentation, and HR Outsourcing. We also specialize in 
Payroll Management, Employee Background Verification, 
and complete HR Solutions, along with Facility Manage-
ment Services. Through our customized Corporate Train-
ing & Development programs, we enable organizations 
and professionals to enhance their capabilities, achieve 
sustainable growth, and gain global recognition.

In collaboration with the Skill Development Council Canada (SDCC), a globally recognized 
certification body, Logix Solutions brings internationally accredited certifications to Paki-
stan, creating new pathways for professionals to achieve global recognition. This strategic 
partnership provides access to credible, skill-focused qualifications designed in line with 
international industry standards, empowering learners with practical expertise, enhanced 
career prospects, and the confidence to compete and succeed in today’s global market-
place.

NOW ANNOUNCING
CERTIFICATION IN

ACADEMIC LEADERSHIP

30th
OCTOBER 2026

WHY CHOOSE THE CERTIFICATION IN ACADEMIC LEADERSHIP BY 
LOGIX SOLUTIONS?



 

 

AMBREEN BARWANI
Ambreen Barwani is an experienced educationist and career development profes-
sional with a strong background in higher education, training, and corporate affairs. 
She is passionate about empowering students through innovative learning meth-
ods, impactful research, and effective career counselling.

Currently, she serves as Senior Manager at the Career Development Center, IBA 
Karachi, where she leads mentorship programs, employer partnerships, and student 
skill-building initiatives. Previously, at ICAP, she contributed to education reforms, 
data analytics training, and major professional development events.

With an MBA from IBA Karachi & a Master’s in Teaching from the University of 
London, Ambreen combines academic expertise with hands-on leadership. Her 
volunteer work and community involvement reflect her dedication to student 
growth and institutional excellence.

COURSE FACILITATOR

 

Nazia Aziz
Founder & CEO - Leadspire

System Builder: Nazia has been a driving force behind large-scale educational reform and 
system-strengthening across Pakistan, With over 25 years of transformative leadership in 
education, she led a landmark program constructing 500 schools across Sindh and 
contributed to The Citizens' Foundation (TCF) network of 1,800+ schools.
Executive Trainer: Designed & delivered 200+ professional development programs globally, 
including sessions for Army Public Schools & ICMA Pakistan.
Global Impact: Strategic Program Director for  SDCC Canada's Leadership Certification & 
Consultant for Accelerated High School (AHS) US.
Thought Leader: Certified Professional Coach (CPC), NLP Practitioner, and featured speaker 
on global leadership platforms.    

A true pioneer shaping the future of education and organizational excellence!

STRATEGIC PROGRAM DIRECTOR



 

 

 

 

 

Enhanced Leadership Skills: Gain practical strategies to effectively
lead academic teams and institutions.

Career Advancement Opportunities: Open doors to higher-level
positions like Head of Department, Principal, or Academic Director.

Improved Decision-Making: Learn to make data-driven & student
centric decisions for sustainable academic growth.

Stronger Communication & Team Management: Build skills to inspire,
manage, & collaborate with diverse academic & administrative teams.

Credibility & Professional Recognition: Strengthen your profile with a
recognized certification that highlights your leadership potential.

Broader Impact on Educational Systems: Equip yourself to influence
policies & contribute to the transformation of educational
environments.

CAREER BENEFITS OF THE 
CERTIFICATION IN ACADEMIC LEADERSHIP

 

 

 

 

 

   

 

 

Starting From: 30th October, 2026

COURSE DETAILS:

   Course will be delivered Online 06 weeks / 12 Classes / 3 Hours Class



 

 

 

 COURSE OUTLINE
 

 

WEEK
 

TOPIC SESSION DETAILS

WEEK 01: • Leadership vs Management
• Competency Models for Leadership – 
   o Compassion, Competence, Character (Harvard) 
   o Five Practices of Exemplary Leadership (K&P)
• Creating a personal model for leadership 
• Teachers as facilitators vs teachers as role models
• Ethical and informed Decision making
• Leadership in action 
• Strategic planning and personal development

Strategic Management &
Leadership

 

WEEK 02: • Relationship Building 
• Commitment to learn with students
• Understanding student behaviour (ABC)
• Content and instructional design
• Managing Classroom Space and Student Engagement
• Strategies and way forward

Guest Lecture: Upon Invitation

Relationship Building &
Classroom Management 

WEEK 03: • Compassion in education
• Significance of Emotional Intelligence and Mindfulness 
• Ethical Conduct and professionalism
• Peer Mentorship and professional communities

Compassion in Education 

WEEK 04: • Burnout and Mental Health 
• Models for Managing Stress within and outside classroom 
   o Five R’s – Recognize, Reframe, respond, relax and recharge
• Creating a personal Model for Coping

Stress Management

WEEK 05: • Integrating digital transformation initiatives to elevate the
  organizational reporting

• Harnessing Learning analytics for data-driven insights and
impactful decision-making

• Tools and applications for student monitoring and record keeping

Guest Lecture: Upon Invitation

Technology, AI and
Education

WEEK 06: • Significance of informal learning as contributors to holistic
   student development, creativity, and critical thinking.

• Integrating strategic use of learning spaces (co-curricular
  activities) as sources of developing skills.

• Promote student-led initiatives, mentorship, and co-creation of
  learning experiences outside traditional classrooms.

• Encourage teachers to facilitate learning through real-life
  scenarios, peer discussions, and reflective practice.

Capitalizing on Informal
Learning Spaces
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WHO SHOULD ATTEND: 

Course Investment: PKR 50,000 + Tax

 

This course is ideal for School Principals, Section Heads, Senior Teachers, 
School Owners, and Education Entrepreneurs, this program equips partici-
pants with practical leadership, classroom management, strategic planning, 
emotional intelligence, and team-building skills to lead educational institu-
tions with confidence, foster positive learning environments, and drive 
meaningful organizational growth.

For more
Details: 

Call / Whatsapp: +92 370 008 6966 | Landline: (021) 34370336
Email: tnd@logix-solutions.comWebsite: www.logix-solutions.net

Special Discounts We Offer:
05%

05% Group discount for 2 participants

10% Group discount for 3 to 5 participants

15% Group discount for 6 and more participants

Early bird discount

Financial Assistance for full time students and employees earning
PKR 50,000 per month or below

Financial Assistance

25%


